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Why do you think a Holocaust 
survivors were able to prevail 
amidst one of the cruelest 
events in the history of 
humanity? 







¸ƻǳΩƭƭ ƭŜŀǊƴ Φ Φ Φ
ÅWhich emotions may be triggering your 

adversary's negative human behaviors.

ÅThe most common adversarial tactics used against 
school leaders.

ÅStrategies to reduce negativity while building a 
positive student-centered culture of high 
achievement.





4. How do you want to be treated 

when there is conflict? 

2. How do you want to be treated by 

each other? 

1. How do you want to be treated by 

me, the facilitator? 

3. How do you think I, the facilitator, 

want to be treated by you? 






