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How do you want to be treated by me?
How do you want to be treated by each other?
How do you think I want to be treated by you?
How do you want to be treated when there is conflict?

Dunk Tank Reflection Guide p. 6
1.

Which emotional driving force(s) is Tinley using against Matthew? What brought you to that conclusion?

2. What prior life experiences, work experiences, or schema could be driving Tinley to act like this toward a
newly hired person? Is there anything that could justify her actions?

3. Why do you think Matthew instinctively downplayed his reputation and the fact that he lives in a nice part
of town?

4. Think back to your life experience while interacting with people. Without naming names, identify one
person who has been adversarial toward you in some way. What emotional driving forces did they use
against you? What do you think fueled this emotion?

5. Was your adversary justified in his/her behavior? Did you contributed (purposely or even inadvertently) in
any way that might have made you a target for those respective adversarial responses?
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Karmpan Triangle: Using questions to avoid the triangle
When my son was in second grade, he came home from school and told me he was “bored.” I asked him,
“Whose problem is that?” He said, “The teacher’s.” He was presenting himself as a victim and asking me to go
to school and “rescue” him. So I asked him, “Is the teacher bored?” He said, “No, I am.” So I said, “Then it isn’t
the teacher’s problem. It’s your problem. Since it’s your problem, how can you solve it?”
Had I gone to the school and “bullied” the teacher in order to “rescue” my son who was a “victim,” chances
would have been very good that the teacher would have felt like a “victim” and gone to the principal to be
“rescued.” The principal likely blaming the teacher for my son’s problems. Then I would have felt like a
“victim” and told my husband so that he would “rescue” me and go to school and “bully” the principal. The
cycle would continue.
In other words, once a person in the triangle, he/she can be expected to take on all three roles eventually.
Most importantly, the problem won’t be solved, and boundaries will disappear. The best way to stay out of
the triangle is to ask questions and clarify the issues—so that the problem can be solved.
A Framework for Understanding Poverty: A Cognitive Approach, Ruby Payne
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